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PRIOR AUTHORIZATIONS AND UPDATES IN THE LOGISTICS 
OF PRESCRIBING BIOLOGICS AS AN EMBEDDED 

DEPARTMENTAL PHARMACIST 

Lauren Pheasant, PharmD, BCACP

OBJECTIVES

• Define the role of a clinical pharmacist in a dermatology practice

• Review strategies to help streamline the prior authorization process for 

biologic medications

• Recognize opportunities to make medications more affordable for patients 
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BACKGROUND

• MTDM (medication therapy disease management) Pharmacist at Geisinger 

Health System 

• Work under a collaborative practice agreement

• Fully embedded supporting Danville location

• Virtual support to multiple off-site clinics across the system

THE ROLE OF THE PHARMACIST 

Drug procurement 

Initial medication and disease counseling 

Ongoing clinical monitoring

Side effect management

Vaccine coordination 

Medication adherence

Drug information
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DRUG PROCUREMENT

1. Medication approval

2. Affordable co-payments

3. Specialty pharmacy coordination
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COUNSELING 

• Dosing

• Side effects

• Expectations

• Storage

• Administration

• Drug interactions

• Pregnancy/breastfeeding

• Missed Doses

• Misc:  Vaccines, surgery, illness
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PRIOR AUTHORIZATIONS

“According to the 2020 AAD Prior 

Authorization Survey, assigned staff 

spend up to 3.5 hours each day doing 

prior authorizations. Additionally, of 

the 25% of patients who are put into 

the prior authorization process each 

day, only half are successful in the 

process.”

“Psoriasis drugs are driving 

autoimmune market growth, 

with sales of over $40 billion 

expected by 2031.”

“The Journal of Cutaneous 

Medicine showed the recently 

approved IL-23 inhibitor 

guselkumab to have an annual 

cost of $101,536”

“Patients with complex 

dermatological conditions 

experience a median delay of 12 

days.”

Jew OS, Okawa J, Barbieri JS, McCaffrey J, Hayward E, Werth VP. Evaluating the effect of prior 

authorizations in patients with complex dermatologic conditions. J Am Acad Dermatol. 2020;83(6):1674-

1680. doi:10.1016/j.jaad.2020.06.998.

Navigating Prior Authorizations in Dermatology – Prior Authorization training. (2023, January 

25). Retrieved September 6, 2023, from https://www.priorauthtraining.org/dermatology-

medication-costs-and-prior-authorization/

IQVIA Institute for Human Data Science. Dermatology Drives Autoimmune Market 

Growth. Iqvia.com. Accessed January 21, 2023. https://www.iqvia.com/-

/media/iqvia/pdfs/library/articles/iqvia-forecast-link-autoimmune-market-article.pdf

Jashin J. Wu MD, Steven R. Feldman MD, Shipra Rastogi PhD, MBA, et al. 

"Comparison of the Cost-Effectiveness of Biologic Drugs Used for Moderate-to-

Severe Psoriasis Treatment in the United States," Journal of Dermatological 

Treatment. May 7, 2018
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STREAMLINING THE PROCESS

• Proactive vs. reactive

• Documentation

• Formularies

• Lab work

• Tools/resources available

PROACTIVE APPROACH

• High cost medications 

• Complete prior authorization ahead of time before prescribing 

• Less back and fourth with pharmacy

• Fewer scripts sent
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DOCUMENTATION

• Use smart sets/smart phrases

• Measurable outcomes

• Examples: BSA, IGA, special sites involved, etc

• Medications tried/failed

• Medications they cannot use and why 

• Side effects counseled on

• Will not use with “…”

• Lab work

• Vaccines 

FORMULARIES

• Keep a document of common formularies and requirements

• Familiarize yourself with the Pennsylvania Preferred Drug List (PDL) for 

Medicaid

• Use previous authorizations as guidancce
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Pennsylvania Medical Assistance Statewide Preferred Drug List (PDL) | 

Pennsylvania Medical Assistance Preferred Drug List. (n.d.). 

https://papdl.com/preferred-drug-list

TOOLS/RESOURCES

• Electronic prior authorization systems (Examples: CoverMyMeds, SureScripts, 

PromptPa, PriorAuthNow)

• Using letter of medical necessity templates

• AAD 

• Drug manufactures

• Disease foundations (Example: HS foundations)

Darves B. Dealing with prescription prior authorization in dermatology – practical dermatology. Accessed January 21, 
2023. https://practicaldermatology.com/articles/2019-mar/dealing-with-prescription-prior-authorization-in-dermatology
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APPEALS

• Submit literature

• Use letter of medical necessity templates

• Understand next steps/options (peer to peer, 1st level appeal, 2nd level appeal)

• Patient vs. physician initiated appeals and forms required

MEDICATION COSTS 
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Commercial/Marketplace

Medicaid 

Medicare

Uninsured

COMMERCIAL/MARKETPLACE 
INSURANCE 

• Co-pay cards

• Debit cards

• Plan exclusions
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MEDICARE

• Manufacture free drug programs

• PACE/PACENET

• Coverage Gap

https://www.retiremed.com/library/articles/what-part-d-donut-hole-and-why-does-it-matter

“The Pennsylvania 
lottery benefits older 

Americans”
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PACE AND PACENET PROGRAMS

Eligibility Requirements:

• 65 years or older

• PA resident 90+ days

• Cannot be enrolled into Medicaid

• Meet income guidelines

2023 Income Guidelines:

PACE:

Single: $14,500 or less

Married: $17,700 or less

PACENET:

Single: between $14,500 and $33,500

Married: $17,700 and $41,500

Department of Aging. (n.d.). PACE: Prescription assistance. Pennsylvania Department of Aging. 

https://www.aging.pa.gov/aging-services/prescriptions/Pages/default.aspx

UNINSURED

• Manufacture free drug programs

• Possible Medicaid enrollment 

• Foundations
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PATIENT ASSISTANCE RESOURCES

• NeedyMeds

• RxAssist

• The Medicine Assistance tool

• Drug manufacture websites 

• PAN foundation
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